ATTACHMENT 006

INCENTIVE PLAN (IP) 

NAVAL DENTAL CENTER SOUTHEAST

JACKSONVILLE, FL

I.  INTRODUCTION.  This plan defines the methods and responsibilities associated with determining any incentive awards to be granted to Contractor Enhanced Productivity Program (EPP) assigned healthcare workers via invoices submitted by the Contractor.  No cash payments will be made under this IP.  The objective of this IP is to reward Contractor healthcare worker’s superior performance while maintaining superior quality.  The Contractor healthcare worker may receive an incentive award based on the Government's objective evaluation of their individual performance in accordance with the Qualifying Performance criteria established in this Plan.

NOTE:  If the contractor is an individual; i.e. the “Contractor” and the “healthcare worker” is the same person, then the terms “Contractor” and “healthcare worker” as applied herein, are synonymous.

II. TERMS.
A. Commanding Officer/Commander.  In the context of this IP, the Government official who will approve final incentive award determinations via documentation submitted by the Branch Dental Clinic Directors and the COR (or Technical Assistant).  The Commanding Officer/Commander may delegate this responsibility to another Government employee or a committee, typically a member(s) of his/her staff.

B.  Contracting Officer.  The Government employee at the Naval Medical Logistics Command with the authority to enter into, administer, modify, and/or terminate contracts and make related determinations and findings.

C. Contracting Officer's Representative (COR).  The Government employee responsible for assuring Contractor performance through audit, documentation and liaison with the Contracting Officer.  The COR is nominated by the Commanding Officer/Commander and appointed in writing by the Contracting Officer.  For the purpose of implementing and monitoring this IP, the term, “Contracting Officer's Representative (COR)” and “Technical Assistant (TA) ” have the same meaning and perform the same responsibilities under this IP.

D. Contractor Healthcare worker(s).  An individual(s) employed by or subcontracted by the Contractor to provide services under this contract.  If the contractor is an individual; i.e. the “Contractor” and the “healthcare worker” is the same person, then the terms “Contractor” and “healthcare worker” as applied herein, are synonymous.

E. Enhanced Work Schedule (EWS).  The basis for this IP.  An enhanced work schedule is a scheduled work period (days, weeks, etc. as defined herein) that is designed to yield significantly more productivity than normal work scheduling without sacrificing quality.  An EWS shall always yield more productivity to the Government than any award granted under this IP.

F. Enhanced Productivity Program (EPP).  A program (described herein) which is designed to trade non-cash incentive awards (specifically time-off) for significantly enhanced performance.

G. Incentive Award.  The time-off (specified herein), based on a graduated scale of productivity increase during each EWS cycle, which can be awarded in accordance with this Plan.  EWS cycles are defined in the paragraph entitled, “Period of Performance”, as shown in enclosure (1) to this plan.

H. Government Employee.  A person employed by the Government either as an Active Duty military member or as a civilian employee of the Department of the Navy.

I.  Incentive Award (IA).  An objectively calculated amount of paid time off (administrative leave) granted by the Commanding Officer to a Contractor healthcare worker if he/she meets the qualifying performance criteria while providing services within an EPP.

J. Incentive Plan (IP).  This document.  An IP identifies and clearly describes the criteria used to reward performance that meets objective Qualifying Performance (i.e. performance-based) Criteria.

K. Mitigating Event. Event(s) or occurrence(s) that mitigate Contractor healthcare worker performance either positively or negatively.  Mitigating events do not include (a) illnesses, (b) leave time taken, (c) time lost to training, (d) power outages, (e) equipment failures, (f) holidays, (g) adverse weather conditions, (h) the Government’s inability to provide and/or schedule patients and/or supplies, and/or (i) other infrastructure and/or support required to provide patient care.

L. NAVMEDLOGCOM.  The Naval Medical Logistics Command, Ft Detrick, Frederick, MD.  The acquisition and technical agent within the Navy’s Bureau of Medicine and Surgery (BUMED) responsible for exercising day-to-day management of BUMED’s health and dental care contracting programs.

M. Non-Qualifying Performance.  Contractor healthcare worker performance that does not meet the Performance Criteria contained in this IP.

N. Performance Criteria.  The objective performance to be calculated, assessed and reported under this IP.

O. Plan Monitor(s).  Government employee(s) who calculate, assess and/or, report the performance of Contractor healthcare worker(s) in accordance with the procedures set forth in this IP.  Plan Monitor(s) may include the COR (or Technical Assistant), Active Duty Dental Officers with EPP responsibilities, Branch Dental Clinic Director(s), the Director for Administrative Services (NDCSE), Comptroller (NDCSE), or any other Government employee designated by the Commanding Officer.

P. Qualifying Performance.  Contractor healthcare worker performance that meets the Performance Criteria contained in this IP.

III. ORGANIZATION and RESPONSIBILITIES.
A. The Plan Monitor(s), Naval Dental Center Southeast, Jacksonville, FL shall calculate, assess and report Contractor healthcare worker's performance under this IP to the Commanding Officer, Naval Dental Center Southeast, Jacksonville, FL and the COR (or Technical Assistant).

B. The Commanding Officer, Naval Dental Center Southeast, Jacksonville, FL (or Branch Dental Clinic Director, delegated representative or designated committee) shall approve any incentive awards and notify the Contracting Officer, NAVMEDLOGCOM of incentive awards granted.  Notification shall be via the provision of copies of invoices (provided at least monthly) that have been signed and accepted for payment by the COR (or Technical Assistant).

C. The Contracting Officer, NAVMEDLOGCOM shall maintain oversight and responsibility for assuring that the terms and conditions of the plan are being objectively administered.  If required, the Contracting Officer shall issue contract modifications and shall retain the exclusive right to notify the Contractor of any issues that arise under this IP.

D. The Contractor shall provide a proper invoice to the COR (or Technical Assistant).

E. The COR shall perform inspection and acceptance duties for all invoices submitted by the Contractor according to the terms and conditions of the contract and the Contract Administration Plan, if contained within this contract.

F. The contractually designated Defense Financing and Accounting Service Center (DFAS) shall pay all invoices approved by the COR.

G. The Executive Officer, NAVMEDLOGCOM shall be the Contractor’s Ombudsman.

IV. INCENTIVE AWARDS:
A. The Government will grant incentive awards directly to the Contractor’s healthcare worker(s).  These awards will be based upon the Government’s best business practice plan to increase productivity and reward exemplary individual performance and TEAMWORK.

B. The Contractor shall make normal deductions to the healthcare worker(s) salary/remuneration to remain in compliance with the laws and regulations of the Internal Revenue Service, state and local taxation authorities.  The compensation associated with Incentive awards shall be treated as taxable income.

C. All incentive awards will reward the Contractor’s healthcare worker(s) for Qualifying Performance as identified in enclosure (2) to this plan.  Incentive awards can be increased or decreased only as a result of the Contracting Officer’s written modification (change) to the contract.

D. Prior to each semi-annual period, the Government reserves the unilateral right to review goals and change the IP via a bilateral contract modification.  Therefore, the Commanding Officer/Commander will provide the Contracting Officer with either (a) a notification that the IP has not changed since the previous period or, (b) an updated IP identifying Performance Criteria (enclosures (1) and (2)) for that evaluation period.  The Contractor will also be briefed or otherwise provided more detailed information regarding any specific goals for the evaluation period prior to the beginning of the new semi-annual period.  The Contracting Officer will issue changes to the IP as a modification to the contract.

E.  Each Contractor healthcare worker's performance under each EWS will be calculated and assessed to determine whether or not they have met the Qualifying Performance standard contained in this IP.  The Contractor has 5 working days following any Mitigating Event to provide the Commanding Officer/Commander with impact that this/these matters had on the determination of incentive awards.  The Commanding Officer/Commander will evaluate those Mitigating Events and use these data in his/her determination.  The Commanding Officer/Commander will advise the Contracting Officer of the impact that Mitigating Events had on the incentive award decision(s).

F. The Government reserves the unilateral right not to continue the IP in a subsequent period.

G.  Incentive awards earned in one EPP cannot be “banked” for future use.

H. The Contractor agrees that all incentive awards made under this IP shall be unilateral determinations by the Government.  Accordingly, these awards shall not be subject to the, “Disputes” clause of this contract and the Contractor shall not be entitled to submit a claim regarding any such determinations under the Contract Disputes Act of 1978 (P. L. 95-563).

I. Neither the Contractor nor Contractor healthcare worker(s) has any standing to represent their interests before the Commanding Officer/Commander except through the submission of Mitigating Event data.  Therefore, the Government will not consider any self-evaluation data provided by the Contractor’s healthcare workers except as it relates to contracts with individuals where the “Contractor” and the “healthcare worker” as applied herein, are synonymous..

J. The standards of Qualifying Performance and Non-Qualifying Performance will be employed to determine whether or not the Contractor’s healthcare workers have earned an incentive award.

K.  The Plan Monitor(s) will retain a list of Contractor healthcare workers whose Qualifying Performance data makes them eligible for an incentive award during the term of their assignment under the EPP.  However, incentive awards will be only granted according to the processes described herein.

L.  The Commanding Officer/Commander will augment this plan with written local implementing processes and procedures (enclosures (1) and (2)).

M. The Commanding Officer/Commander retains the exclusive responsibility to assign Contractor healthcare workers to the EPP and rotate EPP responsibilities among available healthcare workers.  While the Government will make every effort to assign healthcare workers fairly, the Commanding Officer/Commander may exclude certain healthcare workers from participation (for example, healthcare workers who are in a leave without pay (LWOP) status).

N. The Commanding Officer/Commander retains the exclusive responsibility to assign Active Duty Dental Officers to EPP duties, including the composition of the EPP Teams.  Contractor healthcare workers assigned to EPP Teams are expressly prohibited from changing team assignments without the prospective approval of the Commanding Officer/Commander.  While the Government will make every effort to assign healthcare workers fairly, the, “All Navy FY01 DWV Monthly Averages with CDT-3 Inflation & FY02 NDCSE Productivity Goal Adjustments” (enclosure (2)) will be the basis for determining the standards for Qualifying Performance or Non-Qualifying Performance.

V.  RESPONSIBILITIES AND PROCEDURES:
A. The Plan Monitor(s) will analyze and assess the Contractor healthcare worker’s progress toward meeting the Qualifying Performance standards.  The Contractor healthcare worker’s performance data will be provided to the Commanding Officer/Commander via written reports that will always be based on actual performance.  These written reports will detail each (specific) Contractor healthcare worker’s performance, recounting whether or not that performance met the Qualifying Performance standards.  The Commanding Officer/Commander will evaluate these data in real time.

B. The Branch Dental Clinic Director will complete a written evaluation of the daily EPP data for each healthcare worker providing service under the EPP not later than 1 working day following the end of each EWS period.  The Branch Dental Clinic Director will forward all results, in writing, to the Commanding Officer/Commander and the COR (or Technical Assistant).  The format for these submissions will be jointly determined among the Commanding Officer/Commander, the Branch Dental Clinic Director and the COR (or Technical Assistant).

C. The Commanding Officer/Commander has 5 working days to review all reports from the Branch Dental Clinic Director.  Prior to acceptance of any invoice by the COR (or Technical Assistant) the Commanding Officer/Commander will notify the COR (or Technical Assistant) of the allowable administrative leave (incentive award) that is to be paid under the EPP.  Monthly, the COR (or Technical Assistant) will notify the Contractor of the names of the individual(s) who has/have met the Quality Performance standards and the incentive award granted to each individual healthcare worker.

D. The COR (or Technical Assistant) retains the right to decline to certify any invoice which inadequately or inaccurately documents a healthcare worker’s performance while working under the EPP.

E. The Commanding Officer/Commander retains the right to recognize the Contractor’s healthcare workers in ceremonies or via the issuance of certificates of recognition.

NDCSE Local Processes and Procedures

For the Implementation of the

Enhanced Productivity Program (EPP)

Enclosure (1)

A.  Background:  The Enhanced Productivity Program (EPP) described herein is designed to trade non-cash incentive awards, specifically time-off, for significantly enhanced performance.

B.  Scope:  Contractor dentists, dental hygienists and/or dental assistants as applicable to each specific contract’s requirement.

C.  Period of Performance: An enhanced work schedule (EWS) is hereby defined as a scheduled work period of one month that is designed to yield significantly more productivity than normal work scheduling without sacrificing quality.  The Government will review goals of the IP semi-annually. 

D.  Performance Criteria: The unit of an Individual Team consists of a  Dentist/RDH in conjunction with an expanded functions assistant(s), chairside assistant(s), and/or prophy (preventive dentistry) assistant.  During each EWS, each EPP assigned Individual Team  shall perform services while assigned to a single or multi-chair environment.  Incentive awards will be based on, “All Navy FY01 DWV Monthly Averages with CDT-3 Inflation & FY02 NDCSE Productivity Goal Adjustments”, categorized by the functional or specialty area of the provider (dentist/hygienist) as shown in enclosure (2).  Each incremental percentage increase in productivity will correspond to a pre-determined block of incentive award time-off.  These blocks range from a minimum of one  hour to a maximum of sixteen  hours per  month as detailed in enclosure (2).  Actual productivity may vary from one EWS to the next and correspondingly yield varying amounts of incentive award time-off each EWS cycle.

The Performance Criteria for the Branch Dental Clinic Team - The Branch Dental Clinic Enhanced Productivity

Program (EPP) will require meeting 3 out of 4 goals in order to receive an incentive award.  The four goals are

Operational Dental Readiness (ODR), Dental Health (DH), Production as measured in Dental Weighted Values (DWVs), and Branch Dental Clinic Patient Satisfaction Survey must meet or exceed the service, for the average of Question #13.  These goals vary by Branch Dental Clinic and were formulated from FY02 historical data.  All numerical data must be rounded to the nearest whole number. 

The NDCSE Executive Steering Committee will designate which one of the three production goal levels, (3%, 4%, or 5%), that will be used to determine the award based on a data review.  Goals will be published not later than two weeks prior to the beginning of the next quarter. 

There will be a Branch Dental Clinic monthly award and a Branch Dental Clinic quarterly award.  A BDC can fail to meet a monthly goal and still meet the quarterly goal and qualify for the quarterly award as per enclosure (3).

A contract healthcare worker will receive 8 hours for the monthly incentive award and 16 hours for the quarterly incentive award. The dates awarded are at the discretion of the Branch Director.  All monthly hours earned must be taken within the following two month.  All quarterly hours earned must be taken in the following quarter.  Any hours earned and not used as directed above will be forfeited. 

Those personnel in direct patient care may freely choose to participate in either the Individual Team or Branch Dental Clinic Team monthly award, whichever is to their advantage.  

Both Individual and Branch Dental Clinic Teams can qualify for quarterly awards.

Individual Team awards will be based on Encl (2).  Branch Dental Clinic Team awards will be based on Encl (3).

E.  Administration of Incentive Awards:

1.  Paid administrative leave (time off) will be determined at the end of each monthly EWS cycle.  All members of an Individual Team shall always:

a.  Receive the same reward hours (except as stated in the, “Exceptions” paragraph following) and,

b.  Be awarded the incentive award time off during the following two month period and,

c.  When possible, take the incentive award time-off as a, “Individual Team”.

2.  Exceptions.  In the event an assigned EPP assistant is absent from the assigned Individual Team during an EWS cycle due to use of accrued leave, Leave Without Pay (LWOP status) or scheduled or unscheduled illness, the following scale shall be used to determine the amount of incentive award, if any:

a.  0% - 25% of Individual Team chairside time 
= No incentive award time or,

b.   26% - 50% of Individual Team chairside time 
= exactly 50% of the Individual Team’s earned incentive award time or,

c.   51% - 75% of Individual Team chairside time 
= exactly 75% of the Individual Team’s earned incentive award time or,

d.   76% - 100% of Individual Team chairside time
= 100% of the Individual Team’s earned incentive award time.

NOTE:  In calculating, “Exceptions”, all partial hours will be rounded downward.

F. Administration of Incentive Award: Each Branch Dental Clinic Director shall determine the schedule of the incentive award for all staff members. The administration of the awarded time is not to exceed  72 consecutive hours without approval of the Commanding Officer.  The incentive award will be granted/used  in the EWS period immediately following the EWS period it was earned.

Incentive Award Qualifying Performance Criteria for Individual Team

Enclosure (2)

(Source:All Navy FY01 DWV Monthly Averages with CDT-3 Inflation & FY02 NDCSE Productivity Goal Adjustments) 

	FY03 Individual Team  Incentive Award Qualifying Performance Criteria (Source:All Navy FY01 DWVs per Month Averages)
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Hours Off/Week
	1
	2
	3
	4

	STAFF FUNCTION
	DWV/PROV/MO
	25%
	50%
	75%
	100+%

	
	
	
	
	
	

	GD, Comp, Oper Team
	290
	363
	435
	508
	580

	
	
	
	
	
	

	Endodontist Team
	364
	455
	546
	637
	728

	
	
	
	
	
	

	Hygienist Team
	265
	331
	398
	464
	530

	
	
	
	
	
	

	Oral Medicine/Oral Diagnosis Team
	175
	219
	263
	306
	350

	
	
	
	
	
	

	Periodontist Team
	470
	588
	705
	823
	940

	
	
	
	
	
	

	Prosthodontist Team
	411
	514
	617
	719
	822

	
	
	
	
	
	

	Oral Surgery Team          
	564
	705
	846
	987
	1128

	
	
	
	
	
	

	Contract Dentist Team
	317
	396
	476
	555
	634

	
	
	
	
	
	


Incentive Award Qualifying Performance Criteria for 

Branch Dental Clinic Team

Enclosure (3)

(Source:All Navy FY01 DWV Monthly Averages with CDT-3 Inflation & FY02 NDCSE Productivity Goal Adjustments) 

	
	
	
	
	
	
	

	NDCSE FY03 OPERATIONAL DENTAL READINESS GOALS

	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	QTR 1
	 
	 
	QTR 2

	BDC
	Oct-02
	Nov-02
	Dec-02
	Jan-03
	Feb-03
	Mar-03

	Alb
	95%
	95%
	95%
	95%
	95%
	95%

	Atl
	95%
	95%
	95%
	95%
	95%
	95%

	Ath
	95%
	95%
	95%
	95%
	95%
	95%

	Char
	95%
	95%
	95%
	95%
	95%
	95%

	Jax
	95%
	95%
	95%
	95%
	95%
	95%

	KB
	95%
	95%
	95%
	95%
	95%
	95%

	KW
	95%
	95%
	95%
	95%
	95%
	95%

	May
	95%
	95%
	95%
	95%
	95%
	95%

	RR
	95%
	95%
	95%
	95%
	95%
	95%

	NDCSE
	95%
	95%
	95%
	95%
	95%
	95%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	QTR 3
	 
	 
	QTR 4

	BDC
	Apr-03
	May-03
	Jun-03
	Jul-03
	Aug-03
	Sep-03

	Alb
	95%
	95%
	95%
	95%
	95%
	95%

	Atl
	95%
	95%
	95%
	95%
	95%
	95%

	Ath
	95%
	95%
	95%
	95%
	95%
	95%

	Char
	95%
	95%
	95%
	95%
	95%
	95%

	Jax
	95%
	95%
	95%
	95%
	95%
	95%

	KB
	95%
	95%
	95%
	95%
	95%
	95%

	KW
	95%
	95%
	95%
	95%
	95%
	95%

	May
	95%
	95%
	95%
	95%
	95%
	95%

	RR
	95%
	95%
	95%
	95%
	95%
	95%

	NDCSE
	95%
	95%
	95%
	95%
	95%
	95%


	
	
	
	
	
	
	
	

	NDCSE FY03 DENTAL HEALTH INCENTIVE PROGRAM GOALS

	 
	 
	 
	 
	 
	 
	 
	 

	 
	FY02
	 
	 
	QTR 1
	 
	 
	QTR 2

	BDC
	%DH
	Oct-02
	Nov-02
	Dec-02
	Jan-03
	Feb-03
	Mar-03

	Alb
	66.80%
	65%
	65%
	65%
	65%
	65%
	65%

	Atl
	32.60%
	34%
	36%
	37%
	38%
	40%
	41%

	Ath
	47.60%
	48%
	48%
	48%
	48%
	49%
	49%

	Char
	35.60%
	37%
	38%
	39%
	40%
	42%
	43%

	Jax
	34.00%
	35%
	37%
	38%
	39%
	41%
	42%

	KB
	39.90%
	41%
	42%
	42%
	43%
	44%
	45%

	KW
	77.80%
	65%
	65%
	65%
	65%
	65%
	65%

	May
	35.70%
	37%
	38%
	39%
	41%
	42%
	43%

	RR
	65.10%
	65%
	65%
	65%
	65%
	65%
	65%

	SS
	82.20%
	65%
	65%
	65%
	65%
	65%
	65%

	NDCSE
	39.20%
	40%
	41%
	42%
	43%
	44%
	45%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	QTR 3
	 
	 
	QTR 4
	

	BDC
	Apr-03
	May-03
	Jun-03
	Jul-03
	Aug-03
	Sep-03
	

	Alb
	65%
	65%
	65%
	65%
	65%
	65%
	

	Atl
	43%
	44%
	46%
	47%
	49%
	50%
	

	Ath
	49%
	49%
	49%
	50%
	50%
	50%
	

	Char
	44%
	45%
	46%
	48%
	49%
	50%
	

	Jax
	43%
	45%
	46%
	47%
	49%
	50%
	

	KB
	46%
	47%
	47%
	48%
	49%
	50%
	

	KW
	65%
	65%
	65%
	65%
	65%
	65%
	

	May
	44%
	45%
	46%
	48%
	49%
	50%
	

	RR
	65%
	65%
	65%
	65%
	65%
	65%
	

	NDCSE
	46%
	46%
	47%
	48%
	49%
	50%
	

	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	

	           NDCSE FY03 INCENTIVE PROGRAM PRODUCTION DWV GOALS
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	Charleston FY03
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	3820.8
	2918.5
	2071.7
	 
	3067.0
	2620.0
	3071.5
	 

	3% Monthly Goals
	3935
	3006
	2134
	9075
	3159
	2699
	3164
	9021

	4% Monthly Goals
	3974
	3035
	2155
	9163
	3190
	2725
	3194
	9109

	5% Monthly Goals
	4012
	3064
	2175
	9252
	3220
	2751
	3225
	9196

	Actual
	 
	
	
	 
	 
	
	
	 

	4% Delta
	-3974
	-3035
	-2155
	-9163
	-3190
	-2725
	-3194
	-9109

	5% Delta
	-4012
	-3064
	-2175
	-9252
	-3220
	-2751
	-3225
	-9196

	Mayport
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	5130.0
	5267.7
	4038.0
	 
	8457.1
	7143.8
	8031.3
	 

	3% Monthly Goals
	5284
	5426
	4159
	14869
	8711
	7358
	8272
	24341

	4% Monthly Goals
	5335
	5478
	4199
	15013
	8795
	7430
	8353
	24578

	5% Monthly Goals
	5386
	5531
	4240
	15157
	8880
	7501
	8433
	24814

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-5335
	-5478
	-4199
	-15013
	-8795
	-7430
	-8353
	-24578

	5% Delta
	-5386
	-5531
	-4240
	-15157
	-8880
	-7501
	-8433
	-24814

	Athens
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	200.1
	176.6
	113.7
	 
	162.1
	108.7
	145.4
	 

	3% Monthly Goals
	206
	182
	117
	505
	167
	112
	150
	429

	4% Monthly Goals
	208
	184
	118
	510
	169
	113
	151
	433

	5% Monthly Goals
	210
	185
	119
	515
	170
	114
	153
	437

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-208
	-184
	-118
	-510
	-169
	-113
	-151
	-433

	5% Delta
	-210
	-185
	-119
	-515
	-170
	-114
	-153
	-437

	Albany
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	353.5
	375.6
	293.0
	1022.1
	415.1
	406.7
	360.7
	1182.6

	3% Monthly Goals
	364
	387
	302
	1053
	428
	419
	372
	1218

	4% Monthly Goals
	368
	391
	305
	1063
	432
	423
	375
	1230

	5% Monthly Goals
	371
	394
	308
	1073
	436
	427
	379
	1242

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-368
	-391
	-305
	-1063
	-432
	-423
	-375
	-1230

	5% Delta
	-371
	-394
	-308
	-1073
	-436
	-427
	-379
	-1242

	Atlanta
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	776.0
	805.4
	715.7
	2297.0
	780.2
	692.5
	560.5
	2033.2

	3% Monthly Goals
	799
	830
	737
	2366
	804
	713
	577
	2094

	4% Monthly Goals
	807
	838
	744
	2389
	811
	720
	583
	2115

	5% Monthly Goals
	815
	846
	751
	2412
	819
	727
	589
	2135

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-807
	-838
	-744
	-2389
	-811
	-720
	-583
	-2115

	5% Delta
	-815
	-846
	-751
	-2412
	-819
	-727
	-589
	-2135

	Key West
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	791.5
	594.6
	493.7
	1879.8
	842.3
	860.1
	770.8
	2473.2

	3% Monthly Goals
	815
	612
	508
	1936
	868
	886
	794
	2547

	4% Monthly Goals
	823
	618
	513
	1955
	876
	895
	802
	2572

	5% Monthly Goals
	831
	624
	518
	1974
	884
	903
	809
	2597

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-823
	-618
	-513
	-1955
	-876
	-895
	-802
	-2572

	5% Delta
	-831
	-624
	-518
	-1974
	-884
	-903
	-809
	-2597

	Kings Bay
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	2583.0
	2986.7
	1528.2
	7097.9
	3225.4
	2902.8
	2918.6
	9046.7

	3% Monthly Goals
	2660
	3076
	1574
	7311
	3322
	2990
	3006
	9318

	4% Monthly Goals
	2686
	3106
	1589
	7382
	3354
	3019
	3035
	9409

	5% Monthly Goals
	2712
	3136
	1605
	7453
	3387
	3048
	3064
	9499

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-2686
	-3106
	-1589
	-7382
	-3354
	-3019
	-3035
	-9409

	5% Delta
	-2712
	-3136
	-1605
	-7453
	-3387
	-3048
	-3064
	-9499

	Jacksonville
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	8406.2
	8037.8
	6199.3
	22643.3
	9293.4
	8456.2
	9137.7
	26887.2

	3% Monthly Goals
	8858
	8429
	6485
	23772
	9572
	8710
	9412
	27694

	4% Monthly Goals
	8942
	8509
	6547
	23999
	9665
	8794
	9503
	27963

	5% Monthly Goals
	9027
	8590
	6609
	24225
	9758
	8879
	9595
	28232

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-8942
	-8509
	-6547
	-23999
	-9665
	-8794
	-9503
	-27963

	5% Delta
	-9027
	-8590
	-6609
	-24225
	-9758
	-8879
	-9595
	-28232

	Rosey Roads
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	1585.5
	1429.8
	1264.9
	4280.2
	1668.9
	1485.9
	1621.9
	4776.8

	3% Monthly Goals
	1633
	1473
	1303
	4409
	1719
	1531
	1671
	4920

	4% Monthly Goals
	1649
	1487
	1315
	4451
	1736
	1545
	1687
	4968

	5% Monthly Goals
	1665
	1501
	1328
	4494
	1752
	1560
	1703
	5016

	Actual
	 
	 
	
	 
	 
	
	
	 

	4% Delta
	-1649
	-1487
	-1315
	-4451
	-1736
	-1545
	-1687
	-4968

	5% Delta
	-1665
	-1501
	-1328
	-4494
	-1752
	-1560
	-1703
	-5016

	NDCSE (TOTAL)
	Oct
	Nov
	Dec
	1st QTR
	Jan
	Feb
	Mar
	2nd QTR

	MONTHLY FY02
	23872.01
	22748.56
	16826.31
	63446.88
	28195.84
	24872.29
	26751.17
	79819.3

	3% Monthly Goals
	24556
	23420
	17319
	65296
	28749
	25417
	27417
	81583

	4% Monthly Goals
	24792
	23646
	17487
	65926
	29028
	25664
	27683
	82375

	5% Monthly Goals
	25029
	23872
	17654
	66555
	29307
	25911
	27949
	83167
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	Charleston FY03
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	3646
	2909
	2663
	9218
	2851
	3143
	2903
	8897

	4% Monthly Goals
	3681
	2937
	2689
	9307
	2879
	3174
	2931
	8984

	5% Monthly Goals
	3717
	2966
	2715
	9397
	2906
	3204
	2960
	9070

	Mayport
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	7595
	7126
	7093
	21814
	6378
	8253
	7037
	21668

	4% Monthly Goals
	7669
	7195
	7162
	22026
	6440
	8334
	7105
	21879

	5% Monthly Goals
	7742
	7265
	7231
	22238
	6502
	8414
	7174
	22089

	Athens
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	275
	205
	131
	611
	228
	100
	185
	513

	4% Monthly Goals
	278
	207
	132
	617
	231
	101
	186
	518

	5% Monthly Goals
	281
	209
	133
	623
	233
	102
	188
	523

	Albany
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	484
	451
	498
	1432
	495
	430
	247
	1172

	4% Monthly Goals
	489
	455
	503
	1446
	500
	434
	249
	1183

	5% Monthly Goals
	493
	459
	508
	1460
	505
	438
	252
	1195

	Atlanta
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	742
	851
	707
	2299
	790
	680
	965
	2435

	4% Monthly Goals
	749
	859
	714
	2322
	798
	687
	974
	2459

	5% Monthly Goals
	756
	867
	721
	2344
	805
	694
	983
	2483

	Key West
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	902
	725
	733
	2360
	692
	721
	537
	1950

	4% Monthly Goals
	911
	732
	740
	2382
	698
	728
	542
	1969

	5% Monthly Goals
	919
	739
	747
	2405
	705
	735
	547
	1988

	Kings Bay
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	3341
	3204
	3271
	9816
	2539
	3281
	3974
	9794

	4% Monthly Goals
	3373
	3235
	3303
	9912
	2564
	3313
	4013
	9889

	5% Monthly Goals
	3406
	3266
	3335
	10007
	2589
	3344
	4051
	9984

	Jacksonville
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	9616
	8828
	7080
	25523
	7983
	7008
	8032
	23023

	4% Monthly Goals
	9709
	8913
	7148
	25771
	8061
	7076
	8110
	23247

	5% Monthly Goals
	9803
	8999
	7217
	26019
	8138
	7144
	8188
	23470

	Rosey Roads
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	1859
	1892
	1785
	5536
	1763
	1721
	1819
	5303

	4% Monthly Goals
	1877
	1910
	1803
	5590
	1780
	1738
	1837
	5354

	5% Monthly Goals
	1895
	1929
	1820
	5643
	1797
	1755
	1854
	5406

	NDCSE (TOTAL)
	Apr
	May
	Jun
	3rd QTR
	Jul
	Aug
	Sep
	4th QTR

	3% Monthly Goals
	28460
	26191
	23961
	78612
	23719
	25337
	25699
	74755

	4% Monthly Goals
	28736
	26443
	24194
	79373
	23951
	25585
	25947
	75483

	5% Monthly Goals
	29012
	26699
	24427
	80138
	24180
	25830
	26197
	76207
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